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Aims and Learning Outcomes

Define levels of practice

What makes a practitioner advanced

When is an expert, an expert?

Top tips for success



What is an expert?

• a person with a high level of knowledge or skill relating to a 
particular subject or activity:

• a gardening/medical expert

• expert at : My mother is an expert at dress-making (= she does it very 
well).

• expert in : She is an expert in addiction who has advised the 
government on health policy.

https://dictionary.cambridge.org/dictionary/english/expert 

https://dictionary.cambridge.org/dictionary/english/expert


What is an expert?

• An expert is commonly defined as someone with 
comprehensive and authoritative knowledge in a particular 
area not possessed by most

Caley MJ, O'Leary RA, Fisher R, et al. What is an expert? A systems perspective on 

expertise. Ecol Evol. 2014 Feb;4(3):231-42. doi: 10.1002/ece3.926. 





Multi-professional framework for advanced clinical 
practice in England (2017)

• To be a recognised advanced 
practitioner, statutory registered 
healthcare professionals must 
undergo training to align to the 
NHS England MPF 

and 

• demonstrate the necessary 
knowledge, skills, and behaviours 
that align with the four pillars of 
advanced practice.

https://www.nhsemployers.org/articles/advanced-practice 

https://www.nhsemployers.org/articles/advanced-practice


Advanced Practice

• Advanced practice is multi-professional healthcare 
practitioners educated to a high level with the skills and 
knowledge to expand their scope of practice to meet 
needs of people they care for by working in multi-
disciplinary teams.

https://www.nhsemployers.org/articles/advanced-practice 

https://www.nhsemployers.org/articles/advanced-practice


What is Advanced Clinical Practice?

• Advanced practice is a level of 
practice in which a practitioner 
has demonstrated their ability 
to work autonomously at a 
high level (level 7/ Masters 
level) across all four pillars of 
advanced practice.

https://www.nhsemployers.org/articles/advanced-practice 

https://www.nhsemployers.org/articles/advanced-practice


Autonomous

• Independent and having 
the power to make 
decisions for yourself

https://dictionary.cambridge.org/dictionary/english/autonomous https://shelf.io/blog/the-evolution-of-ai-introducing-autonomous-ai-agents/ 

https://dictionary.cambridge.org/dictionary/english/autonomous
https://shelf.io/blog/the-evolution-of-ai-introducing-autonomous-ai-agents/


Routes into 
advanced practice

The term advanced practitioner is used as a 

consensus umbrella term to encompass the 

wide range of registrants who work in 

advanced practice roles, often with variable 

job role titles.

For example (though not exclusively): advanced 

clinical practitioner, advanced nurse practitioner, 

‘advanced paramedic practitioner; advanced 

physiotherapist practitioner; or advanced 

pharmacist





Enhanced 
practice

• Enhanced practice healthcare 
professionals typically have 
undertaken post-registration 
education relevant to their area of 
practice and role. 

• They usually work as part of a 
multi-disciplinary team and apply 
their enhanced skills, knowledge, 
and experience to substantially 
contribute to episodes of care. 



What is the difference between 
advanced and enhanced level practice?

Enhanced practice 
describes experienced, 

knowledgeable 
healthcare 

professionals. 

Enhanced practitioners 
primarily work within 

the clinical pillar



Advanced Practitioners

Experienced statutory 
registered healthcare 

professionals that have had 
additional training on top of 

their base profession

As part of an organisational 
workforce plan, they have 
greater autonomy as they 

are responsible for and 
provide high quality, safe 
and effective across the 
four pillars of a practice.



https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-

development-framework-for-sonographers/ 
https://www.nhsemployers.org/articles/advanced-practice 

https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/
https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/
https://www.nhsemployers.org/articles/advanced-practice


How to progress?

Capabilities “Extent to which 

individuals can adapt to change, 

generate new knowledge and 

continue to improve their 

performance”

Competencies refer to the “skills, 

knowledge, education and personal 

characteristics an employee 

possesses that positively impact their 

ability to perform their tasks.” 



Competency 
vs Capability

• Competence refers to a 
person's current state and to 
them having the knowledge 
and skills necessary to perform 
a job.

• Capability is about 
integrating knowledge and 
skills and adapting and 
flexing to meet future needs



https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/ 

https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/


Capability 
Development

https://www.bmus.org/bmus-publications-

1/preceptorship-and-capability-development-

framework-for-sonographers/ 

https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/
https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/
https://www.bmus.org/bmus-publications-1/preceptorship-and-capability-development-framework-for-sonographers/










The Expert 
Consultant?

• a person with a high level of 
knowledge or skill relating to a 
particular subject or activity

• An expert is commonly defined 
as someone with comprehensive 
and authoritative knowledge in a 
particular area not possessed by 
most



The Consultant Expert 

Clinical 

Practice

Provide expertise, 

supervision, peer review 

and guidance to medical 

and non-medical 

colleagues

• Have specific case load – 

problem solving sessions

• Provide access to second 

opinion

 

• Lead US REALM

• Engage with clinical teams to 

develop pathways

• Engage with transformation 

team to improve access for 

patients



The Consultant Expert

Leadership Develop potential in 

others and empower 

colleagues and service 

users

Lead transformation and 

innovative service 

delivery through 

collaboration with others 

• Support team development

• Provide feedback and critique 

of practice & service to inspire 

excellence

• Identify gaps in service and 

support development of team 

members to fill gap

• Engage with clinical teams to 

put US at centre of new 

pathways



The Consultant Expert

Education Has a significant role in 

teaching a wide range of 

professionals, in and 

outside of organisation 

• Support training and 

development of sonographers 

and US users

• Support team to manage 

training to avoid fatigue

• Liaise with NHSE WTE (HEE) to 

ensure resources available

• Engage with HEI’s & 

programme development

• Engage with BMUS / SCOR 



The Consultant Expert

Research and 

Audit

Work in partnership with 

others to develop, take 

forward and evaluate 

direction, policies and 

strategies

Identify gaps in the 

evidence base and seek 

methods to address 

them

• Support research within service

• Support service evaluations 

undertaken by team

• Regular review of NICE / best 

practice guidance & correlate 

with service

• PhD …….

 



https://www.leadershipacademy.nhs.uk/programmes/m

ary-seacole-programme/ 

https://www.hee.nhs.uk/our-work/cancer-diagnostics/aspirant-

cancer-career-education-development-programme/accend-

framework 

https://www.leadershipacademy.nhs.uk/programmes/mary-seacole-programme/
https://www.leadershipacademy.nhs.uk/programmes/mary-seacole-programme/
https://www.hee.nhs.uk/our-work/cancer-diagnostics/aspirant-cancer-career-education-development-programme/accend-framework
https://www.hee.nhs.uk/our-work/cancer-diagnostics/aspirant-cancer-career-education-development-programme/accend-framework
https://www.hee.nhs.uk/our-work/cancer-diagnostics/aspirant-cancer-career-education-development-programme/accend-framework


https://www.hra.nhs.uk/planning-and-improving-

research/research-planning/funding/ 

https://www.hra.nhs.uk/planning-and-improving-research/research-planning/funding/
https://www.hra.nhs.uk/planning-and-improving-research/research-planning/funding/


NHS England » NHS Education Funding Agreement 2024-27 – supporting guide 

https://www.england.nhs.uk/publication/nhs-education-funding-agreement-2024-27-supporting-guide/


https://www.bmus.org/information-about-bmus/bmus-research-innovation-grant/ 

https://www.bmus.org/information-about-bmus/bmus-research-innovation-grant/


https://www.collegeofradiographers.ac.uk/research-grants-and-funding/corips 

https://www.collegeofradiographers.ac.uk/research-grants-and-funding/corips




Registration……..

https://www.sor.org/news/ultrasound/sonographer-input-needed-for-the-sor-ultrasound-ce

https://www.sor.org/news/ultrasound/sonographer-input-needed-for-the-sor-ultrasound-ce


Summary

• Consultant practice is being the Expert in your field

• Having an expert in your team leads to innovation and 
improvements in patient care

• The career and progression framework is there to support life- 
long learning and role development

• Resources are out there – they just need hunting down



Want to know more?

Top tips to leading 
transformation

PI Session 12.12.24

9.00am
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